
 

 
 

 

August 19, 2010 

RE: Letter to AFT 2121 Members Regarding AFT Findings and Recommendations on 
2121 Finances 

 

Dear AFT 2121 members, 

In reviewing our Local's expense reimbursements last spring, it came to our attention that a small 
number of expense reimbursements to one AFT 2121 representative appeared to have been 
inappropriate. To address the issue, the Executive Board decided to seek outside assistance in 
investigating this matter and determining appropriate corrective action. Though the 
reimbursements in question did not involve large amounts of money, the Executive Board takes 
its fiduciary responsibility to our members seriously, and, in addition to the actions described 
below, reported the matter to the Delegate Assembly. 

Kay Neipert, Assistant Director of the AFT's Financial Services Departments, spent two days in 
the AFT office over the summer, looking closely at AFT 2121’s reimbursements, financials, and 
procedures. Ms. Neipert subsequently furnished a report detailing her findings. 

The report’s findings do not indicate fraud, confirming our accountant's initial assessment that 
there was no evidence of fraud or malfeasance. However, Ms. Neipert did conclude that some of 
the reimbursements had been made for non-Union related expenses and that those monies should 
be reimbursed to AFT 2121. This has been done.  

Ms. Neipert's findings also point to a number of incidents and procedures that require our 
attention in order to ensure that the Union’s finances are being handled with the care and caution 
necessary to protect our members’ dues. The report makes clear recommendations regarding 
procedural changes; AFT 2121 has already implemented several of these procedures and is in the 
process of implementing others.  

The 2121 Executive Board has reviewed and adopted the report, and it has also passed a 
resolution to implement the report's recommendations, though for three minor recommendations 
(the time limit for reimbursement requests, non-receipt items, and the number of authorized 
check-writers), we will first need to determine whether they are feasible within our current needs 
and structure. Additionally, we are paying special attention to financial matters and are 
discussing what appropriate additional oversight or procedures can be put into place to avoid any 
future problems. 

Additionally, AFT 2121’s finances are audited annually by an independent outside auditor 
according to generally accepted accounting principles. We have in place a  revised Segregation 
of Duties policy among those responsible for making payments of Union money (Treasurer, 
Office Clerk, Accountant), writing checks, posting these expenses to our accounting system and 



 
 

 
 

reconciling them with bank statements. This provides a critical check and balance to all 
expenditures to ensure that they are made properly or come to our attention if there is a 
deficiency. 

Because the AFT 2121 Executive Board takes seriously our responsibility to preserve the 
fiduciary integrity of the Union and  in the interest of transparency and clarity, we have decided 
to make the AFT report from Ms. Neipert available to members for review. If you would like to 
read and/or download a copy of the six page report, you may do so at the AFT website 
(aft2121.org/html/ExBdminutes.html).  

 
Sincerely, 

     
Alisa Messer, AFT 2121 President  Gus Goldstein, AFT 2121 Vice President 

 

 
Chris Hanzo, AFT 2121 Executive Director 
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